
PARKVIEW SMALL GROUP LEADER TRAINING 
Developing Community // COACH GUIDE 
___________________________________________________________________________________ 
 
Connect: Spend a couple minutes at the beginning of each session allowing 
yourself and your trainee(s) to connect with one another relationally.  OR Guess Who 
Game 
 
Celebrate: Spend a couple minutes talking about how God has been working 
during the last week. 
 
Coach:  Discuss this module with your trainee(s), answering any questions that 
come up. Always pray together before you dismiss. 
 
___________________________________________________________________________________ 
 
Module Competency: 
 
Develop Community  
 
Module Objective:  
 
Group members who feel welcomed and valued are more likely to be invested in the 
small group.  When meaningful connections are made, people are more likely to 
take a next step in their spiritual journey.  In this session you will learn how to 
develop a welcoming community that fosters Christ-centered friendships and 
spiritual growth.   
 
 
___________________________________________________________________________________ 
 
Be Welcoming  
 
We’ve all been the “new” person before. Maybe it was when you first started 
attending a new school, or the first time we were introduced to some new friends. 
Maybe it was the time you attended a meeting at church. Regardless of how 
different these situations may be from one another, one thing is clear: we always 
remember what it was first like to be welcomed into a group for the first time. By 
making this transition as seamless as possible, we can better ensure that the new 
people we invite to the group will come back for additional weeks. 



 
Here are a few tips and ideas to help your group members to be more 
comfortable and welcomed: 
 
Prepare - Communicate group meeting times, locations, and materials to your 
group members. Group members will feel more comfortable if they know what to 
prepare for, and sending reminders help them feel like you truly want them there. 
You don’t need to have the perfect meeting place or even the best snacks, just focus 
on having a clear plan and direction for your group. 
 
Invest - Do your best to get to know each member of your small group, especially if 
they’re new. By asking intentional questions to individual group members during 
your meeting time or offering to meet one-on-one outside your meetings times, you 
can show them that you care. 
 
Connect - Encourage group members to get connected with one another. There 
may be times when you find out that two members of your group have similar 
interests or struggles. Creating a group text or GroupMe can also create an ongoing 
sense of camaraderie (Just ask people to respect nighttime hours ;) 
 
 
 
Have Fun  
 
We were designed by God to enjoy life and the people around us. Why would we not 
include it in a weekly gathering of friends at our home? 

Ecclesiastes 8:15 “So I recommend having fun, because there is nothing better for 

people in this world than to eat, drink, and enjoy life. That way they will experience 

some happiness along with all the hard work God gives them under the sun.” 

Enjoying one another and having fun together is critical for small-group members to 

connect and build a welcoming community.  Fun activities help break down 

relational barriers and move people from being visitors to invested members. .  

Sometimes people have the wrong notion that small groups must always be serious. 

When we take time to have fun together, though, people will find it easier to open 

up when things do get serious.  



So now that we know there should be fun in our groups, here are three tips on how 

to make that happen. 

1. Set the expectation for fun. 

You can kick off the group by planning something fun at the beginning. Icebreaker 

questions and games can be a great way to get people smiling and laughing. Visit 

www.parkviewchurch.com/sgresources for some ideas. That will let the group know 

that this group is not just about the study. You can also tell everyone during your 

first meeting, “This group will value having fun together. 

2. Plan for fun. 

We recommend setting aside at least one meeting a quarter for just having fun. This 

could be going to a sporting event or tailgating at your house, going out for dinner, 

or having a game night.  You will also want to build time into the weekly meeting for 

fun. Start off group time with a silly icebreaker question or game so you the group 

can hang out and enjoy each other’s company. 

3. Be a fun person to be around.  

The tone of fun starts with the leader. If you are too tied up in the details of pulling a 

group off every week, the group members will follow your lead. The fun starts with 

the hospitality displayed. Are you a smiling face at the door, or a stressed out group 

host? That attitude will set the atmosphere for the entire night. If you’re not the “fun” 

type of person, that’s okay too. You can lean into someone else in your group to be 

your “fun coordinator”.  

 

 
 
 
 
 
 



Invite  
 
New perspectives and voices are crucial to the health of a small group. By inviting 
new people to your small group, you have the opportunity to create new friends and 
connections. Being invited also tells others that they’re welcomed, loved and valued; 
that they’re worth inviting. When we invite others it tells the wider community that 
small groups are a part of who we are as Christ followers, and they should join in on 
the fun! 
 
The most well known example of inviting people into our Christian community can 
be found at the end of the book of Matthew, where Jesus gives “The Great 
Commission”. 
 
Matthew 28: 18-20 “Then Jesus came to them and said, ‘All authority in heaven and 
on earth has been given to me. Therefore go and make disciples of all nations, 
baptizing them in the name of the Father and of the Son and of the Holy Spirit, and 
teaching them to obey everything I have commanded you. And surely I am with you 
always, to the very end of the age.’“ 
 
This text is clear that we’re supposed to reach other people, making them disciples 
of Jesus, baptizing them and teaching them to obey everything He’s commanded 
us. What better place to do that than in a small group? 
 
Who do I invite to my small group? 
 
Everyone! Ok, that’s too broad. We all have people in our lives that we enjoy 
spending time with that would be a great fit for our small group. Friends, family 
members, co-workers; there’s many people that we can invite! Praying as a group 
that God opens the doors to have invitational conversations with those around us is 
a great place to start. Open to have anybody new to your group join? Consider 
posting your group as a public group on Parkview’s GroupFinder! 
 
What if my group members aren’t ready to invite new people into the group? 
 
Oftentimes small groups form out of a very special experience that bound all the 
members tightly together, and it can be difficult to invite new people in. Illustrate to 
your group the importance of allowing other people into the group, allowing others 
to understand the ways in which God has worked in your small group so far. Imagine 
if Jesus’ disciples continued to only meet in a closed group after Jesus had risen; we 
wouldn’t have the church here today! 
 



What if our group is already “full”? 
 
So your small group is thriving and you feel as though you’ve reached maximum 
capacity in your space. Now what? This is a great problem to have! It’s important to 
always be thinking about multiplying as a group, splitting up can be a great way to 
not only continue to grow, but to empower other members of the group to lead and 
take ownership. This takes time, but it should always be a goal and consideration of a 
small group leader. 
 
 
Discussion 
 
Describe a time when you felt like you really belonged. Maybe it was with a group of 
friends, within a church community, or something else altogether. What made that 
group so welcoming? Is there a situation where you’ve felt unwelcomed? 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
 
Take some time to talk about the ways that you personally try to welcome people 
into your group. Maybe it’s preparing the envrionment well or relational ways like 
asking good questions. 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
What are some ways that you’ve experienced fun in a group? How can you 
incorporate some of those things into your group to allow people to connect, laugh 
and have fun?  

______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
 
When is the last time you were invited to something (to a small group, a party, into a 
serving opportunity, etc.)? How did it make you feel that someone considered you to 
be a part of it? 
______________________________________________________________________________ 
 
 



Coaching moment -  Ask if the small group leader has considered placing their 
group on GroupFinder. Provide them with information on how GroupFinder 
works, and encourage them to place their group online if they haven’t done so 
already. 
 
Father God,  
 
We pray that our groups can become one, just as you and the Son are one. 
When we gather together in Your great name we know that you are there in 
our midst. Please guide us as we strive to create real, life-giving community 
that starts with laughter and warmth and leads to growth and faith.  
 
Amen 
 
Additional Resources 
 
“Connecting with your small Group” by Amy Broxterman: 
https://www.churchofthehighlands.com/groups/message/connecting-with-your-
group 
“High Flying Small Group Leadership”  
https://smallgroupnetwork.com/high-flying-small-group-leadership-5-tips-for-safe-
effective-takeoff-landing/ 
 
 
 
 
 
 
 


