
PARKVIEW SMALL GROUP LEADER TRAINING 
MODULE // Leading Yourself Spiritually 
____________________________________________________________________________ 
 
Connect: Spend a couple minutes at the beginning of each session allowing 
yourself and your trainee(s) to connect with one another relationally.  
 
Celebrate: Spend a couple minutes talking about how God has been working 
during the last week.  
 
Coach:  Discuss this module with your trainee(s), answering any questions that 
come up. Always pray together before you dismiss.  
 
___________________________________________________________________________________ 
 
Module Competency: 
 
Leading Yourself Spiritually 
 
Module Objective:  
 
We cannot help others grow spiritually if we are not taking steps to grow 
ourselves. This module will offer some practical steps you can take to deepen 
your own walk with Christ.  
 
______________________________________________________________________________ 
 

SPIRITUAL LEADERSHIP EMERGES FROM OUR WILLINGNESS TO STAY INVOLVED 

WITH OUR OWN SOUL – THAT PLACE WHERE GOD’S SPIRIT IS AT WORK STIRRING 

UP OUR DEEPEST QUESTIONS AND LONGINGS TO DRAW US DEEPER INTO A 

RELATIONSHIP WITH HIM. 

Ruth Haley Barton, Strengthening the Soul of Your Leadership 

______________________________________________________________________________ 

 



 
As leaders, the best thing we can give the people we’re leading is an active, growing 
faith life of our own. It’s just common sense that we can’t lead others to a place we’ve 
never been ourselves, so the act of “putting on our own oxygen mask first” is vitally 
important if our goal is to help others grow spiritually. Leaders who don’t embrace 
this idea are the first ones to deal with burnout, distraction, ineffectiveness, and even 
moral failure.  

Our goal in this module is to give you some practical tools and strategies to help you 
lead yourself down the path towards growth.  

 

Own It 

It’s tempting place the responsibility for our growth on others. Pastors, church 
leaders, friends, and family members can all be catalysts in our faith, but ultimately 
you alone responsible for leading yourself spiritually in a way that clears the road for 
the Holy Spirit to transform your heart. 

 

Self-Assess 

It’s important that we consistently take time to gauge our own growth. Impactful 
leaders fight the urge to bury their heads in the sand. The speed of our growth is 
directly tied to our ability to look with honesty at our own strengths and weaknesses 
and respond to them. 
  

• Weight yourself against the Fruits of the Spirit. 
22-23 But what happens when we live God’s way? He brings gifts into our lives, much 
the same way that fruit appears in an orchard—things like affection for others, 
exuberance about life, serenity. We develop a willingness to stick with things, a sense 
of compassion in the heart, and a conviction that a basic holiness permeates things 
and people. We find ourselves involved in loyal commitments, not needing to force 
our way in life, able to marshal and direct our energies wisely. 
                      Galatians 5:22-23 (MSG) 

• Seek outside perspective 
Trusted others have a way of seeing blindspots in our character that we can’t 
see ourselves.  
                

 
 
 
 
 
 
 
 
 
 



Build Habits 
 
Change tends to happen incrementally over time. Yes, there may be milestone 
moments in your journey, but it’s usually the things that we do consistently that 
shape us. There are many great spiritual practices that can develop Christ-like 
character in us; more than we can fit into this module, but here is a list to consider 
 

• Prayer 
• Scripture study/memorization 
• Solitude 
• Serving Others 
• Sharing our faith stories 
• Journaling 
• Embracing ‘Sabbath” rest 
• Fasting 

 
Resist the urge to “go all in” on this list. Small change applied over time equals major 
change! Find one or two items from this list at most and start small, with a chapter a 
day, or 5 minutes in prayer or quiet. Maybe a 4 hour fast from technology or caffeine 
to start and build from there.  
 
Visit www.parkviewchurch.com/sgresources for helpful resources on spiritual habits 

Remember that Who we are with Jesus is far more important than 
anything we ever do for Jesus. 

 

Discussion 

What signs would indicate that a leader isn’t leading themselves well? 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
 
 
Look again at the list of the fruits of the spirit from Galatians 5:22-23.  
(love, joy, peace, patience, kindness, goodness, faithfulness, gentleness, self-control.) 
Does one in particular stand out to you as an area of potential growth? If so, please 
share which one and how you identified it? 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 



 

 

 

 

What challenges stand in the way of leading ourselves well?  

______________________________________________________________________________ 
 
______________________________________________________________________________ 

 

 

Which of the spiritual habits from our list is missing from your life right now? 
If you included it regularly, even in small doses, how might it change you? 

______________________________________________________________________________ 
 
______________________________________________________________________________ 

 

 

 


