
                                                                                                                                                                     
PARKVIEW SMALL GROUP LEADER TRAINING 
LEADING OTHERS SPIRITUALLY 
______________________________________________________________________________ 

 
CONNECT: Spend the first few minutes of your time together catching up 
with your small group leader(s) and hear from them how they’re doing. 
 
CELEBRATE: Listen to some of the ways God is working in and through their 
small group this week. 
 
COACH: Work through the following material with your small group leader(s) 
and allow them to ask questions as they come up. 
______________________________________________________________________________ 

 
COMPETENCY: 
 
Leading Others Spiritually 
 
OBJECTIVE: 
 
Leading others spiritually happens when we identify and help people take 
their next step, whatever that may be, in following Jesus. 
______________________________________________________________________________ 
 
 
Know In Order to Grow 
 
A map is only useful if you know where you are.  It’s only then that a map can 
help you go where you want to go.  In the same way, it’s important to identify 
where people are in their journey with Jesus so we know what next steps 
they still may need to take.  
 

• Know facts (name, children, job, etc.) 
• Know feelings (opinions about like, dislikes, preferences, favorites.  
• Know fears (weaknesses, struggles, anxieties, challenges) 
• Know faith (Centrality of Christ, steps that need to be taken) 

 
 
 
 
 
 



 
Challenge  
 
It’s the leader’s job to create an environment of honesty, where people can be 
their true selves.  Too often people feel the need to appear to be something 
they are not.  Good leaders help others freely express who they really are and 
in turn help them take their next step.   
 
And this is all done while the leader is constantly reinforcing the difference 
between duty (expressed in ‘You have to’ statements) and desire (expressed 
in ‘I want to’ statements).  Leading others spiritually is not a matter of 
creating judgment or assumptions about people, rather it’s about helping 
those same flawed people see where they are and where they can go.  
 
Then we need to have the courage and boldness to challenge our people to 
take their next step in a loving, but honest way.  
 
Here are some possible next steps (not an exhaustive list): 

1. Get baptized 
2. Increased Bible reading 
3. Increased devotion to prayer 
4. Increased desire for worship 
5. Inviting others to church; leading others to Jesus 
6. Serving at Parkview 
7. Joining, or leading, a small group 

Optional:  fasting 
 
Learn more about how to take these steps at Parkview by visiting 
https://www.parkviewchurch.com/nextsteps 
 
______________________________________________________________________________ 
 
Follow Up 
 
Congrats, your person has accepted the challenge and taken a step. Great 
job, but a leader doesn’t stop there! By following up with them individually 
you have the opportunity to help them process what the Holy Spirit is doing 
in and through them while solidifying your relationship!  
 
Take it one step further by celebrating the step with your entire group and 
allowing them to share about it collectively. God can use their example to 
inspire movement in others! 
 
 



 
QUESTIONS 
 

1. How do you lead yourself spiritually?  How can those practices/lessons 
help you lead other spiritually? 

 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 

 
______________________________________________________________________________ 
 
 

2. What are the differences between have to (duty) and want to (desire)? 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 

 
______________________________________________________________________________ 
 
 

3. Why is it important to help others see their own next step?  (Because 
isn’t it so much easier for you to do that yourself…) 

 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 

 
______________________________________________________________________________ 
 

4. How can we best help others recognize a possible next step? 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 



 
GOING DEEPER 
 

- Andy Stanley Leadership Podcast 
- Craig Groeschel Leadership Podcast 
- Lead - Paul David Tripp 
- The Heart of Leadership - Hubert Joly 

 
 


