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PARKVIEW SMALL GROUP LEADER TRAINING
Caring For Your Group Part 1 // Coach Guide

MODULE COMPETENCY:
Pastoring our group is something we can all do!

MODULE OBJECTIVE:

The title of “Pastor” has a lot of built in meaning from person to person. In this
module we will de-mystify the word and embrace the call to care for the
people in your group with a Christ-like love.

MODULE #6 - Caring For Your Group Part 1

Pastor is something we do, not something we are.

You don't need the title to pastor others. You have the opportunity to pastor a
group of people! It's about leading people to healthier places. We do it with our
presence.

“God handed out gifts of apostle, prophet, evangelist, and pastor-teacher to
frain Christ’s followers in skilled servant work. Working within Christ’s body, the
church, until we're all moving rhythmically and easily with each other, efficient
and graceful in response to God'’s son, fully mature adults, fully developed
within and without, full alive like Christ.” — Ephesians 4 (MSG)

Leading a group is taking your place in the work of God in your life and the lives
of others. You are the person with the relationship necessary to truly be there for
those in your group.

Practical steps in pastoring your group.
1. Pray for your group when you aren’t together
2. Create some structure in your group
3. Know your growth edges.



Discussion Questions

1. How did it feel to hear that as a leader you are responsible for pastoring your group?
Does it overwhelm you?

2. We gave a few practical suggestions for how to pastor your group well: pray for your
group when you aren’t together, give the group some structure, and know your “growth
edges.” Which of those three do you feel will be the biggest challenge for you?

3. Pastor Casey said, “God is not going to put you in the spot (of leader) and not help you
see it through.” As you think about pastoring your group, what do you need from God to
see your group develop and grow?

Spend some time thinking about the things you need — tools, trainings, or character traits
—to “see it through” with your group. Make them part of your prayer time this week.

Additional Materials
Something to read: “Small Group Leader, You Are a Pastor”

(https://churchleaders.com/smallgroups/small-group-articles/375292-small-group-leader-you-
are-a-pastor.html)

Something to watch: Simon Sinek, “Why good leaders make you feel safe”
(https://www.youtube.com/watch?v=IlmyZMtPVodo)




