
PARKVIEW SMALL GROUP LEADER TRAINING 
Navigating Difficult Conversations // COACH’S GUIDE 
______________________________________________________________________________ 

 
CONNECT: Spend the first few minutes of your time together catching up with 
your small group leader(s) and hear from them how they’re doing. 
 
CELEBRATE: Listen to some of the ways God is working in and through their small 
group this week. 
 
COACH: Work through the following material with your small group leader(s) and 
allow them to ask questions as they come up. 

 
______________________________________________________________________________ 

 
MODULE COMPETENCY: 
Navigating Difficult Conversations 
 
MODULE OBJECTIVE: 
Difficult conversations are necessary in even the healthiest groups. In this 
module you’ll gain an understanding of the importance of difficult 
conversations, and how to facilitate them in a way the leads towards growth for 
everyone involved.  
 
______________________________________________________________________________ 
 

 
MODULE #6 – Navigating Difficult Conversations 
 
Why Have a Difficult Conversation? 
 
You’ve worked hard to build community through engaging discussion in your 
groups. So, when something difficult needs to be addressed with your entire 
group or an individual it’s easy to talk ourselves out of taking that hard, and 
sometimes awkward step.  
 
If you look back at your life, you’ve probably been approached by someone 
who made you feel terrible at the end of a conversation. Whether it was a bad 
boss, a break-up, an angry parent or bully in school - we’ve all been in a bad 
conversation. But, that’s not what we’re talking about here. 
 
When we talk about “difficult conversations” in groups, we’re talking about 
situations that are hard because they involve pain and growth. These 



conversations involve stepping into the tension with or for someone with Jesus at 
the center. 
 
Hebrews 10:24-25 says: “And let us consider how we may spur one another on 
toward love and good deeds, not giving up meeting together, as some are in 
the habit of doing, but encouraging one another—and all the more as you see 
the Day approaching.” 
 
As Christians we are called to spur one another toward looking more like Jesus. 
When riding a horse,a rider use spurs to provoke the horse towards correcting 
their movement. Difficult conversations involve every member of the 
conversation spurring one another (and one’s self) towards Jesus. 
 
 
Jesus didn’t just have difficult conversations to tell someone they were messing 
up - and we shouldn’t either. Every time Jesus says something like, “Follow me” 
or, “Go and sin no more,” he’s stepping into tension with others. 
 
Difficult conversations might mean sitting with someone while they’re in crisis, 
forgiving someone who has wronged you, speaking up for your faith or talking 
with someone who is drastically different from you. All of those things are things 
Jesus did. So, they’re things we’re called to do. 
 
How Do We Have Difficult Conversations? 
 
Maybe you have a “talker” in the group who takes up a little too much group 
time, or maybe it’s more serious and there’s a prominent sin issue in one of your 
group members’ lives. What do you do now? Our goal is always to approach 
every situation with the love, grace, and truth of Jesus. All of this begins with a 
conversation. 
 
Matthew 18:15 says: “If your brother or sister sins, go and point out their fault, just 
between the two of you. If they listen to you, you have won them over.” 
 
Tips for Hard Conversations 

• Demonstrate care and connection - If people don’t trust you and know 
that you care for them, your words will fall on deaf ears. 

• Seek to understand first. Listening to their side of things will often give you 
unforeseen perspective that will help guide the conversation. 

• Remember that the goal is never punishment; it’s growth 
• Keep your cool – People may respond with emotion when confronted, 

regulate your emotional response to avoid escalation. 



• Balance grace and truth – The goal is for the best possible outcome for 
the individual and the group. Don’t forget that, and don’t cave to the 
pressure to soften the truth to avoid hurting feelings.  

• Provide clarity – Clarity is kindness. What is the desired outcome of the 
conversation? Don’t keep it a secret. 
 

Difficult conversations aren’t necessary to have just for health of the group, but 
also for the growth of that person. When we speak to a person with love, they 
understand that we have their best interest at heart. By showing them grace, 
they understand that there’s still room to grow and learn from the situation. By 
speaking truth into their life, we give them the chance to gain a new or shifted 
perspective. The importance of that conversation is amplified when we’re able 
to share biblical truths, pointing them towards Jesus in the process. 
 
Lean Into Your Network 
 
Does this mean that we have to navigate this process alone? Absolutely not. But 
it does mean that we need to find the best way to have that conversation 
directly to prevent gossip or other negative talk getting in the way of our small 
group discussion. For advice about how to navigate a specific difficult 
conversation, reach out to your small group coach to discuss possible options 
and strategies. 
 
If the situation in question revolves around harm or potential harm to a person 
inside or outside the group, contact your small groups pastor immediately. 
Though many difficult conversations can and should happen between two 
people, there’s a time and place to pull in someone who can provide some 
level of care for the person. 
 
The church has many connections to local counselors, and even hosts support 
groups inside and outside the building. If there is anyone in your small group that 
needs additional assistance, go to our website at parkviewchurch.com/support 
for more information. 
 
 
 
 
 
 
 
 
 
 
 



Discussion 
 
Rate yourself in terms of how comfortable you are with confrontation? 1 
meaning that you absolutely avoid it, 10 meaning that you regularly seek out 
opportunities to confront or correct others?  
 
_____________________________________________________________________________ 
 
 
Share a time that you had to have a difficult conversation with another person, 
or someone had to have one with you. What positives came from that talk? 
What could your or the other person have done better? 
 
 
 
 
 
 
 
 
Take some time to discuss some of the difficult conversations that may have 
happened or may need to happen within the context of their small group(s). If 
there’s any information discussed that needs to be communicated to the small 
groups pastor, please communicate with them as soon as possible. 
 
 
 
COMMUNICATE: 
 
Notify the leader(s) of any new information from the small groups pastor to the 
leader. This includes future meeting times or other upcoming small groups 
events/initiatives. 
 
CARE: 
 
Ask the leader(s) if there’s anything specific you can be praying for, then pray 
together to close out your meeting time. 
 
 


