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PARKVIEW SMALL GROUP LEADER TRAINING
Caring For Your Group Part 2 // Coach Guide

MODULE COMPETENCY:
Listening well is the first key skill to pastoring your people welll

MODULE OBJECTIVE:
As leaders it’s critical that we learn to listen to God so that we can love people
well by listening to them.

MODVULE #7 - Caring For Your Group Part 2

rate yourself from 1 (terrible) to 5 (excellent) on this statement:
“I am someone who listens to others well.”

“Pastoring people means listening well enough to know them”
Components to listening well

1. Give arip!

2. Listening to others works best when we put practices in place to listen to
God.

3. Listen to our own souls.

11 The Lord said, “"Go out and stand on the mountain in the presence of the Lord, for the Lord is
about tfo pass by.”

Then a great and powerful wind tore the mountains apart and shattered the rocks before

the Lord, but the Lord was not in the wind. After the wind there was an earthquake, but

the Lord was not in the earthquake. 12 After the earthquake came a fire, but the Lord was not in
the fire. And after the fire came a gentle whisper. 13 When Elijah heard it, he pulled his cloak
over his face and went out and stood at the mouth of the cave.

Then a voice said to him, “"What are you doing here, Elijah2” -1Kings 19:11-13



How to be a better listener

Build a habit of silence.

Practice a 10 count before you answer a question (When appropriate).
Ask more questions.

Protect the speakers’ right to have the floor.
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You're only a good question away from someone in your group telling you
something criticall

Discussion Questions

1. Think about a time when you felt like someone really listened to you. How
did they do ite What impact did it have on you?

2. Part of listening well is listening to you own “soul” — meaning, paying
attention to what your body, mind, and spirit need as you lead your
group. Where is one area in your life right now that needs some focused
listeninge What do you need from God to listen well to your own soul2

3. Pastor Casey said “A practice of silence makes us better at listening.” How
comfortable are you with silence? Are you willing to practice regular times
of silence during the week to be able to listen well to others (including
your group) ¢

4. The practice of asking a follow-up question is a great way to both listen to
someone and to hear what they really want to say. Think about what it
would take for you as a group leader to become better at asking follow-
up questions. Make a list of good follow up questions like, “What
happened then?2” or “So what are you doing now?e”

Additional Materials

Something to watch: “5 Ways to Listen Better” (Julian Treasure)
https://www.ted.com/talks/julian_treasure_5_ways to_listen better

Something to do: Practice the “10 Count” in your conversations this week. Before responding to
a non-urgent question, stop and count to 10. Count slowly and wait to respond until you’ve given
yourself time to pause.



