
PARKVIEW SMALL GROUP LEADER TRAINING 
Caring For Your Group Part 3 // Coach Guide 
______________________________________________________________________________ 

 
MODULE COMPETENCY: 
Inviting our people to movement 
 
MODULE OBJECTIVE: 
Now that you’re listening to your people well we will develop the skill of inviting 
them into movement that changes them for the better.  
 
______________________________________________________________________________ 
 

 
MODULE #8 – Caring For Your Group Part 3 
 
“People grow and change best when they are invited to do something better” 
 
Jesus’ Invitation 
28 “Come to me, all you who are weary and burdened, and I will give you 
rest. 29 Take my yoke upon you and learn from me, for I am gentle and humble 
in heart, and you will find rest for your souls. 30 For my yoke is easy and my 
burden is light.” 
         Matthew 11:28-30 
 
 
The greatest invitation you can give your people is your own life!  
 
How to invite people to a different kind of life 

1. Practice what you preach 
2. Use the word “I” sparingly 
3. Admit when you blow it.  

 
Invitations for group members 

1. Continue Meeting as a group/Stay connected 
2. Baptism 
3. Personal spiritual practices (reading, prayer, silence, generosity) 
4. Step up – serving in the church, community, or a new group! 
 

                
 

 



______________________________________________________________________________ 

Discussion Questions 
 
The Point: People grow and change best when they are invited to something better.   
 

1. What is the difference between “inviting” someone into life with Jesus and trying to 
“command” them into it? Why do we often command others but want invitations for 
ourselves?  
 

2. Pastor Casey said, “The greatest invitation you can offer your group is your own life.” 
Think about what kinds of invitations your life is offering to others right now. How 
would someone’s life change if they lived their life with God using your life with God as 
an example?  
 

3. In this session, we gave you three practical tips for leading your group by invitation: 
practice what you preach, use “I” sparingly, and admit when you blow it. Think about 
which of these you need help in developing. Create a list of 2-3 people who could help 
you – perhaps your groups coach – to develop these habits. 
 

4. As a leader, you have a responsibility to invite your group members to things that will 
help them grow: reading Scripture & praying, serving, and engaging in programs like 
Rooted. Think about a few creative ways you can invite (not command) people to be a 
part of these key growth activities.  

 
Something to read: Steve Carter, This Invitational Life: Risking Yourself to Align With God’s 
Heartbeat for Humanity. https://amzn.to/3irkKzc 
 
Something to watch: Simon Sinek, “How great leaders inspire action.” 
https://www.youtube.com/watch?v=Jeg3lIK8lro 
 
 


