
PARKVIEW SMALL GROUP LEADER TRAINING 
GUIDING CONVERSATIONS // COACH GUIDE 
______________________________________________________________________________ 

 
CONNECT: Spend the first few minutes of your time together catching up 
with your small group leader(s) and hear from them how they’re doing. 
 
CELEBRATE: Listen to some of the ways God is working in and through their 
small group this week. 
 
COACH: Work through the following material with your small group leader(s) 
and allow them to ask questions as they come up. 

 
______________________________________________________________________________ 

 
COMPETENCY: 
 
Guiding Conversations 
 
OBJECTIVE: 
 
To initiate healthy conversation that goes beyond the scripted discussion 
questions. 
 
______________________________________________________________________________ 
 

 
Guiding Conversations 
 
Conversations with people can be tricky enough already. When you multiply 
the number of people who are in that conversation, it creates more 
opportunities for things to go off the rails. 
 
We’ve all been in one of those conversations that we want to get out of - the 
people you feel like you need a safe word around. 
 
Whether it’s a bad first date, that coworker who sits too close to you in the 
office or that neighbor that makes you look out the window before you leave, 
we can easily get sucked into conversations where we don’t feel in control. 
  
 
Discussion 



• Talk about a time you’ve been in a weird conversation with someone 
who had you feeling awkward. 

 
 
Now we’re not saying that someone in your small group during prayer 
request time is going to blurt out that they need prayer to overcome their 
obsession with collecting used baby diapers. So, don’t freak out.  
 
As a small group leader, your main goal isn’t to get through all the questions. 
You’re there to facilitate healthy conversation where everyone feels safe to 
share their thoughts and opinions.  
 
The most important step is starting the conversation. We encourage you to 
be intentional about asking questions, making eye contact and connecting 
with your group,  but once things get rolling, that’s where the guiding comes 
in. There are a few key things to keep in mind to get the ball rolling on a great 
conversation: 
 
Take time to get to know each other.  
  
Don’t worry about getting into the planned discussion right away. Ease the 
tension by asking ice breaker questions, playing games, or giving people the 
space to share about their previous week’s highs and lows. 
 
Ask Open ended questions 
 
“Yes” and “No” questions won’t do anything to create good conversation. Ask 
questions that lead to thoughtful answers. Instead of “Do you like Jesus?” a 
better question would be, “What do you like about Jesus?”.  
 
Set the tone 
 
It doesn’t hurt to lay out helpful ground rules up front. A simple 
understanding reached between group members sets the tone for fruitful 
conversation and gives you the leader a basis for any correction down the 
road. Understandings such as: 

- We respect each other in this group. 
- We don’t talk over one another.  
- We keep what is said in small group confidential. 
- We don’t judge, belittle, or attack another person’s viewpoint. 

 
 
 
 



 
 
 
Rabbit Trails 
There’s no way to tell in advance what responses you’ll get, because each 
person and group is unique. You might encounter people who need more 
guidance than others. They’re the people who might take things off track. 
  
That’s what we call Rabbit Trails. Rabbit Trails can happen when someone 
from your group takes things off track. This can be healthy, so we don’t want 
you to stop them immediately. But, it’s important to be mindful of when it’s 
time to “Trap the Rabbit.” 
 
 

1. Trail of Self 
 
People need connection. It’s likely that at some point as a leader you’ll 
experience someone who begins processing and ends up monopolizing the 
conversation. There’s going to be moments when someone may take the 
conversation and make it about themselves - my job, my family, my health, 
my problems - and it begins to affect the entire group’s ability to connect. 
This person may need a gentle 1 on 1 conversation or to be referred to 
counseling.  
 
  

2. Trail Wanderer 
 
Loneliness is at an all time high. We as people don’t just need to process, we 
don’t always know how to process. When the Wanderer responds to a 
question, they just start talking - which, again, isn’t a bad thing. But, they 
often start wandering so far with their thoughts they may end with asking, 
“Sorry, what was the question again?” It’s easy to let things get off track with 
a small group when there isn’t enough guidance.  
 
 
 
 
 
  
 
 
 
 
 



 

3. Trail of Opinions 
 
We all know these kinds of people from social media. They exist in small 
group, too. These are the people who have strong opinions - often times 
caused my strong hurt. These “rabbits” need to be trapped the fastest. At the 
end of the day we all have opinions, but in a group setting, voicing them can 
be dangerous or divisive if we’re not careful. You might experience someone 
who says things like… 

• “The Bible is crystal clear about (abortion, homosexuality, judgement) 
• “Anyone who voted for (Republican/Democrat) is what’s wrong with the 

world. 
• “Anyone who goes to the Catholic Church believes in the wrong God.” 

 
Trapping the Rabbit 
 
The most important thing to do in these moments, and during the 
conversations as a whole, is to pay attention to the other group members. 
During a Rabbit Trail moment if there’s engagement and interest from the 
group as a whole, it’s safe to let things be. You’ll notice it’s time to step in 
when you see people start to disconnect, begin side conversations respond 
with negative body language. 
 
When that happens, take a chance to open things up to the other group 
members. The best thing to do is either say that the Rabbit Trail might be 
worth circling back to after the group discussion. Or, a more subtle approach 
is simply stepping in to ask new question to the other members of the group. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
QUESTIONS 
 
 
Share about a leader you’ve seen lead a discussion well. What did they do 
right? 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
 
 
What concerns do you have about leading a quality conversation? 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
 
 
Which of the rabbit trails resonates with you the most? 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 

 
______________________________________________________________________________ 
 
 
 
 
 
 



Based on your own experience in guiding/experiencing conversations, what 
advice would you give to add to this module? 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 

 
______________________________________________________________________________ 
 
 
 
 
 
COMMUNICATE: 
 
Notify the leader(s) of any new information from the small groups pastor to 
the leader. This includes future meeting times or other upcoming small 
groups events/initiatives. 
 
CARE: 
 
Ask the leader(s) if there’s anything specific you can be praying for, then pray 
together to close out your meeting time. 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 

 
______________________________________________________________________________ 

 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 

 
______________________________________________________________________________ 
 


