
 

 
Parkview’s desire is to let the New Testament help us be the church God desires us to be, right 
where we are.  
 
In the New Testament we find two kinds of church leaders – elders and pastors – that help lead the 
first followers of Jesus in their specific ci:es, :mes in history, etc. Many :mes, the qualifica:ons and 
func:ons of elders and pastors overlap, so much so that they are oAen the same person. 
 

• Elder (presbuteros in Greek, the original language of the New Testament): This term, 
meaning "older" or "senior," is used for leaders in the church who oversee and guide the 
community. It appears in places like Acts 14:23, where Paul and Barnabas appoint elders in 
every church, and Titus 1:5, where Titus is told to appoint elders in every town. Their 
qualifica:ons (1 Timothy 3:1-7, Titus 1:6-9) emphasize maturity, teaching ability, and moral 
character. 

  
• Pastor (poimēn in Greek): Literally "shepherd," this term is rarer, appearing only once as a 

noun for a church role in Ephesians 4:11 ("pastors and teachers"). It’s :ed to shepherding 
imagery—leading, protec:ng, and feeding the flock—which Jesus uses for Himself (John 
10:11) and Peter applies to elders (1 Peter 5:2).  

 
 But are they the same person? Can people be both a pastor and an elder in funcFon? 
 

1. 1 Peter 5:1-2: Peter addresses "elders" (presbuteros) and urges them to "shepherd 
(poimainō) the flock of God." Here, elders are explicitly told to perform the shepherding 
(pastoral) func:on—watching over and caring for the church.  

2. Acts 20:17, 28: Paul calls the "elders" of Ephesus together and tells them to "keep watch 
over yourselves and all the flock" as "overseers" (episkopos), whom the Holy Spirit has 
appointed to "shepherd (poimainō) the church of God." Elders are shepherds here, linking 
the roles.  

3. Titus 1:5-7: Paul instructs Titus to appoint elders (presbuteros), then describes their 
qualifica:ons, calling them "overseers" (episkopos). The terms seem interchangeable, and 
the du:es—managing God’s household, teaching sound doctrine—fit a pastoral role.  

In Summary: 

• Elder emphasizes maturity and authority, rooted in Jewish synagogue tradi:ons where 
elders led communi:es. It’s more about the person’s posi:on or character. 

• Pastor highlights the ac:on—shepherding—focusing on care, guidance, and teaching. It’s a 
func:onal descrip:on. 



 

• Overseer (episkopos), oAen lumped with these, stresses supervision and guardianship (1 
Timothy 3:1-2). Many scholars see it as another angle on the same role. These func:ons and 
roles led the first churches and helped them to grow and flourish in the first century. 

But what about now? What about here in Orland Park and the greater Chicago suburbs? 

Parkview is pastor/elder led with board oversight. 

What does that mean?  
 

1. Our pastoral staff operate in the role tradiFonally called “elders.” In some churches, the 
elders are a volunteer board apart from the church staff that provide oversight to the staff 
and do some care of the congrega:on (visi:ng the sick, praying for healing, etc.) that we see 
in the New Testament. Our campuses have mul:ple staff who fit the qualifica:ons of 
“elder” laid out in the New Testament, and they provide direct care of people at their 
campus much like the elders of the New Testament.  

 
2. We have an execuFve team who oversees, from a pastor-elder posiFon, oversee the staff. 

Parkview is made up of both pastor-elder and non-pastoral staff. We have a five-member 
execu:ve team made up of staff who operate in a pastor / elder role and oversee the rest of 
the day-to-day decisions affec:ng staff.  

 
3. In church language today, most people see “the pastor” as the person who teaches or 

preaches on Sundays (or Saturdays!). This has no precedent in the New Testament. In fact, 
many people in the New Testament do what we call “preaching,” or “proclaiming the good 
news” (kerygma) (Acts 10:36, 1 Tim. 5:17), but don’t have the specific :tle of, “pastor.” 
Since “pastor” is a func:on, something someone does and not a singular :tle, preaching is 
simply a role any pastor with giAing can play. The person who preaches more than others is 
simply the one designated with that task – it does not mean they are the only pastor. 
Parkview has historically had one person who preached/taught frequently and others who 
contributed on weekends as well.  

 
4. Our board members fit the characterisFcs and qualificaFons related to elder/those who 

pastor. However, the structure of a “board” isn’t something the New Testament churches 
needed or developed. In the context of how Parkview func:ons, a volunteer board 
providing high-level oversight makes sense because it frees up the elder-pastoral staff to do 
what they do best without the burden on the high-level organiza:onal structural decisions.  

 
The board structure is one way we innovate for our contemporary context while s:ll holding people 
to the qualifica:ons of Christ-like character. The board oversees the high-level decisions like legal 
compliance, overall doctrinal faithfulness, and specifically the work of the senior pastor. 

 
 

 


